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 www.bluenove.com is a strategic consulting firm specialized in 
‘Opening Innovation’ for major corporations and brands 

 www.bluenove.com/trackrecord.php has a strong track record in 
developing and launching innovative services with high-tech startups

 www.bluenove.com/news.php is an active evangelist in the area of 
Open Innovation in France and in Europe

 www.bluenove.com/lipp.php provides its ‘Lab Innovation Partnership 
platform’ (LIPP) methodology to design and implement Open 
Innovation programmes

 http://www.bluenove.com/customers.php is developing and supporting 
Open Innovation programmes for Orange, La Poste,..

Who is bluenove ?

http://www.bluenove.com/�
http://www.bluenove.com/trackrecord.php�
http://www.bluenove.com/news.php�
http://www.bluenove.com/lipp.php�
http://www.bluenove.com/customers.php�
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 ‘The smartest people always work for someone else’

( Bill Joy, co-founder of Sun Microsystems,1990)

What is ‘Open & Collaborative Innovation’ ?
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What is ‘Open & Collaborative Innovation’ ?
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Why Open Innovation ?

External collaboration plays a key role in nearly 50 percent of P&G's products. We've 
collaborated with outside partners for generations but the importance of these 
alliances has never been greater.

Our vision is simple. We want P&G to be known as the company that collaborates —
inside and out — better than any other company in the world. 

Chairman of the Board and
Chief Executive Officer

http://www.pg.com/en_US/index.jhtml�
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What Open & Collaborative Innovation is & is not 

OI is not just about :
 Core business
 Outsourcing
 Cost reduction
 The R&D department
 Partnerships with other 

industrial partners
 Hiding what you don’t 

how to know
 M&A

OI is about :
 Innovation & collaboration
 Blue Ocean
 Growth
 Change management
 Relationships with startups, 

universities, customers
 Openly communicate what 

you don’t know how to do
 New Corporate Venturing & 

Partnership models
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the ‘Orange Partner Startup Programme’
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Orange has started 2 years ago an Open Innovation 
programme to develop their Web 2.0 ecosystem  

 To launch new 2.0 services and enrich the existing ones such as : www.pikeo.com, 
www.bubbletop.com, www.soundtribes.com, www.whosegame.com , …

 The ‘Orange Partner Start Up Programme’ in 2 years has
 Identified more than 200 startups wordwide
 Has contacted about 100
 Has done more than 30 opportunity analysis and business cases
 Has signed 10 partnership contracts
 Is launching 5 new services/features

 The ‘Orange Partner Start Up Programme’ is now part of the 
www.orangepartner.com organization: 
http://www.orangepartner.com/site/enuk/work/consumer/orangestartupprogramme/p
_orange_startup_programme.jsp#1

 Starting 2008, the OSUP scope will be extended also to the following areas beyong 
web & mobile 2.0:
 Location Based Services and contact-less (RFID, NFC…)
 Enterprise solutions
 Digital Entertainment 
 Etc.

 The OSUP has been designed by www.bluenove.com : bluenove will keep 
supporting the OSUP for the next 2 years

http://www.pikeo.com/�
http://www.bubbletop.com/�
http://www.soundtribes.com/�
http://www.whosegame.com/�
http://www.orangepartner.com/�
http://www.orangepartner.com/site/enuk/work/consumer/orangestartupprogramme/p_orange_startup_programme.jsp�
http://www.orangepartner.com/site/enuk/work/consumer/orangestartupprogramme/p_orange_startup_programme.jsp�
http://www.bluenove.com/�
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Objectives:
• A ‘partnership platform’ based on the ’Corporate Open Innovation’ philosophy
• aiming at developing a dynamic and sustainable ecosystem around NExT.com, OAD and the 
greater Orange Group
• through the creation of a “virtuous triangle” to generate speed and value to Orange

How does it work ? - Provide new product /service or be part of 
a new « mash-up » or enabler
-Share development and experiment of first 
launch & new business model

- Provide funds to early-stage companies
- Or support for partnership with FT-Orange 
-if already in their portfolio

- Provide a first key pilot project /contract &  
international development potential
-Support early-stage fund raising
- M&A opportunities

A unique ‘partnership platform’ delivering ’Open Innovation’

Customers

FT-Orange VCs

Start-Up
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4

Deliverables

Internal sourcing  from :
R&D, Next.com, I labs

External sourcing from :
Web Sites, press 

releases, conferences…

Bring value 
Challenging 

“Make or buy” 

Develop a 
standalone project 

from scratch

Contribute to 
the ecosystem
development

Build a label
approach to improve
internal processes 

(purchasing, legal…)

OPSUP process et deliverables (pipeline  2007)

“On demand” 
sourcing of 

partners / enablers  

(> 200 
identified)

(> 80 
contacted)

(> 30) (> 10)

(> 4)

http://images.google.com/imgres?imgurl=http://www.web2list.com/logo/2000/673_1157965937.gif&imgrefurl=http://www.web2list.com/?tag=audio&star=&h=22&w=93&sz=2&hl=en&sig2=P91e_IgLV2BB7PKZTpuD4w&start=50&tbnid=ivTs5Yzams9zBM:&tbnh=19&tbnw=80&ei=4OXuRd2PNo6syAKDytnBCQ&prev=/images?q=mystrands&start=40&ndsp=20&svnum=10&hl=en&rls=GGLR,GGLR:2005-37,GGLR:en&sa=N�
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Relying on the ‘Lab Innovation Partnership 
Platform’ (LIPP) methodology

6 layers of support, services and tools :

Programme ROI tracking system

Communication : internal and external (PR)

LIPPnet : collaborative intranet/extranet 2.0 and knowledge & best 
practices management

Processes (MoU, monthly report,…) and organization (steering 
committee, interfaces with Purchasing, Legal,…), pipeline 
management

Know how: to attract, select, deal with and support the startups and 
their management team for the projects take-off and management

People & training : a team of 3/4 people to run the programme + 
training modules to deploy Open Innovation change (1-Open 
innovation, 2-Venture Project Management)
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‘Orange Partner Start Up Programme’ 
a case study
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Case Study: mob-it by NPTV

 After reviewing numerous start-ups, mob-it was considered as unique 
with many specificities :

 The ability to deliver a very efficient web-to-mobile experience
 A generation on-the-fly of a widget app from a website, fully personalized
 No pre-installation process, no configuration
 Not another Widget universe, complex to understand for the users
 Easy to transfer
 A very simple idea : the mobile device, with its small screen, its presence 

in our pocket, is the natural « to go » extension of the web.

 We are focusing at leveraging our services such as Pikeo

 As mob-it allows the mobilization of websites, through an installed 
application on the phone

 Pikeo could benefit from the technology to provide micro-albums
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inputs outputs

Pilot contract
3

Opportunity studies
1

MoU
2

Beta test project 
management

BET
A

launch

Q4 - 2007

4

Deliverables

Start-up screening from
our 2.0 companies 

networks

Processes and deliverables: in real life

On your mobile

6 months
public beta test  

3,5 months

3,5 months

= 7 months
from meeting

To beta
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Case Study: mob-it

 a simple button on any album
 a click on the album, a phone number...

 a SMS is then received on the mobile 
phone with a wap link (wap push)

 a click and the installation begins
 the application automatically launches... 
 no prior installation or configuration
 virality through the click of a button
 (web to mobile + mobile to mobile)
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thank you

contact@bluenove.com
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